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But first,
what is “InCommon Futures2” ?
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… is a project being undertaken by the InCommon Steering Committee 

to help guide a vibrant future for InCommon.

InCommon Futures2
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What is InCommon?

• InCommon is an infrastructure, tools, community and organization
• Infrastructure: a trust federation enabling federated access to data and 

tools that enable national and international collaboration
• Tools: software, services, training, standards (development and adoption)
• Community: thousands of people who share, collaborate, and define the 

future of identity and access management in higher education
• Organization: a single member LLC nestled within Internet2, with staff 

dedicated to deliver on the infrastructure, tools development and 
community curation
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Who is the InCommon Steering Committee?

https://incommon.org/community/leadership/
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Past
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2009 was a great year!
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2009 InCommon Futures Report Card
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Context for the 2009 Report

• Audience: Internet2 and the Internet2 Board of Trustees
• It wasn’t entirely clear if InCommon was going to make it.
• Community leaders that strongly believed in its importance 

wanted to weigh in on what was going to be necessary to scale 
“pilot success.”

• A critical mass of community leaders and Internet2 decision 
makers was necessary to create and allocate the resources 
necessary for success.
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The landscape has changed
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One example…
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InCommon has changed, too.
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● 27,000,000 students, 
researchers and educators

● 5,458 identity providers
● 3,621 service providers

Albania
Algeria
Argentina
Armenia
Australia
Austria
Azerbaijan
Bangladesh
Belgium
Brazil
Bulgaria
Canada
Chile
China
China
Colombia
Croatia
Cyprus
Czech Republic
Denmark
Ecuador
Estonia
Finland
France
Georgia
Germany
Greece
Hong Kong
Hungary
India
Indonesia
Iran
Ireland
Israel
Italy
Japan
Kenya
Kyrgyz
Latvia
Lebanon
Lithuania
Luxembourg

Malaysia
Malta
Mexico
Moldova
Mongolia
Montenegro
Morocco
Mozambique
New Zealand
Nigeria
North 
Macedonia
Norway
Oman
Pakistan
Peru
Poland
Portugal
Romania
Saudi Arabia
Serbia
Singapore
Slovakia
Slovenia
South Africa
South Korea
Spain
Sri Lanka
Sweden
Switzerland
Tajikistan
Thailand
The Netherlands
Trinidad & 
Tobago
Turkey
Uganda
UK
Ukraine
Uruguay
USA
Zambia
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The time is right to do the next
InCommon Futures Report.
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Future
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Why is this important?

1. Identity management services are the most important services we run. 
They bring coherence to all of the other services we operate.

2. They are critical components in IT security and risk management.

3. Our identity landscape is unlike any other sector.
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Some of what I want for my campus…

1. Permissions frameworks for individuals to be consistently implemented 
across all university offered services.

2. Permissions frameworks for individuals to be centrally managed and 
auditable across all university offered services.

3. Permissions to dynamically/automatically change and adapt as 
people’s roles and responsibilities change.

4. Approaches to the above goals to be normalized across the higher ed 
community to the greatest extent possible.
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Some of what I want for our community….

1. Greater participation in InCommon Federation (institutions and vendors)

2. Greater uptake of T&I tools

3. Lower bar for install and operations of T&I tools
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Some of what I want from our community….

1. Others to contribute to the list of wants.

2. Others to contribute to prioritizing the communal list of wants

3. Participation at some level in the Futures 2.0 process
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• What are the major trends in Higher Education and Research that the 
community will need to respond to in the next 5 years?

• What are the corresponding trends in industry and other external forces that 
institutions will have to consider? 

• How will these two questions affect what higher education and research IT will 
need to support or protect against? 

• What capabilities need to be developed and what is no longer needed?
• What will Internet2’s InCommon do to provide strategic value to the 

communities we serve and what should it not do? 
• Whom do we serve and what audiences will be strategically important as we 

move forward?

Some of the questions to consider
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Guiding Principles
● Our work together must stand up to the lens of the broader community. We must assume that we 

operate in transparency by default.
● It is essential to foster confidence and inclusion in our activities and messaging. 
● The process we design to engage the community and develop the additional artifacts will be as 

important as the final document we produce. The process of producing this document has value in 
and of itself. This process is a community-engagement exercise with expected goodness and  
“bounce.”

● We want individuals to see themselves (or someone like them) as contributing to the process in 
some way. 

● Our decisions, strategies and recommendations can be traced to community or research-driven 
data or citations. 

● The actors guiding this process are the community and Internet2. All decisions are driven by 
consensus by the Steering Futures2 Working Group. 

● We will respect the opinions, business needs, and time of all members. We are advocates for each 
other.

● We will facilitate preparation with clear communication and the timely dissemination of information 
to Steering Committee  and the Community at-large. The likelihood of an impact will be higher if we 
communicate and tell the story as it unfolds.
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An update on

Futures2
2028 Strategy

A collaboration between Internet2 and SecondMuse
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Introducing SecondMuse

Sam Letscher
Research & Design

Mina Aiken
Project Manager

Neisan Massarrat
Global Head - Technology  
Programs

Katey Metzroth
Global Head of Design 
& Innovation
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Internet2 is engaging SecondMuse* 
as part of Futures2 Planning. 

SecondMuse is facilitating a collaborative process between the InCommon Steering 
Committee, Internet2, a Focus Group, and the broader InCommon community to 
determine an aligned, inclusive strategic direction for Identity & Access Management 
(IAM) within InCommon.

This 3-part scope of work includes community consultation and desk research to gather 
insights, synthesis, and delivering a 2028 Strategic Report in January 2024.

*SecondMuse is an organization that brings communities together to 
build economies that benefit people and protect the planet.
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The
SecondMuse

Aim to establish a community-centered view on what 
would transform the system

Consult key stakeholders and the broader community to 
reveal root factors and greatest opportunities for 
transformation

Establish a shared vision for change and a defined, 
unique value proposition within the communityʼs 
broader ecosystem
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Program

DEFINE & SCOPE (Until Aug 7)

Deliver a refined project plan that includes:
● Priority stakeholders to engage
● Formal activities and timeline
● Major questions weʼll answer
● Guiding principles 

PHASE

1

PHASE

2

PHASE

3

EXPLORE & ANALYZE (Aug 8 - Nov 6)

● Design and execute needs assessment, 8-10 stakeholder 
interviews, a participatory workshop, & desk research 

● Synthesize combined research findings to prioritize trends, 
objectives, potential strategies and intervention points 

● Deliver a 3-page report from this process 

STRATEGIES & RECOMMENDATIONS (Nov 6 - Jan 22)

Develop a 8-10 strategy report that covers identified research topics, 
concluding with a final strategy report to be shared with the 
community. 

We are here
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1. Kicked off work by presenting our process to the 
InCommon Steering Committee

2. Updated activities according to expressed needs and 
objectives, and delivered a revised plan to Steering 

3. Set and begun executing a Research Plan

4. Kicked off the Consultation phase of our work with 3 
facilitated sessions with InCommon Advisory, 
Catalysts, Staff

5. Deployed the Futures2 Needs Assessment Survey

So far, we have:
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A virtual, collaborative process
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Your participation is critically important.

Please take 10-15 minutes to complete the 
Futures 2 Needs Assessment Survey

https://forms.gle/8DbKfs1R4meAPuAj8
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Before you go…
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https://incommon.org/acamp2023
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https://incommon.org/community/leadership/join-incommon-advisory-committees/



Discussion


